6/19/2012 
Executive summary of Cataloging & Metadata Center Work Plan for FY2013

Highest Priorities

The Center organizes and describes collections, making them as broadly accessible as possible.

Significant digital library projects to be completed will be Walter Gordon and Bonnie Cashin.  We will support description of digital maps and provide geotagging.  We will broaden the Nitrates project to include many different collections <items 1, 4 in accompanying spreadsheet>.  We remain poised to assist with Islandora implementation, as it will be key to our increasing productivity <item 28>.

The Center will strive to develop new metadata roles in connection with data management and curation, web archiving, campus researcher-expressed needs for information about metadata, and an expanded “metadata service bureau” function <items 2, 24>. 

As part of continuous improvement initiatives, the Center will develop new processes for ERM work and serials (print and electronic), support the expansion of cataloging-on-receipt activity in Print Acquisitions, and reexamine the rush processing workflow <items 10-11>.  With UCLA’s adoption of ETDs, we will develop efficient workflows with new benefits to the campus <item 30>.  Through a systematic network of liaison relationships, Center staff will expand their knowledge of needs and issues faced in other Library units <item 33>.  

We will take on the YRL Basement materials and work to eliminate other backlogs.  This will include participation of the International Team (Cat-Met) in cataloging the unique, foreign language and script materials, and we will expand involvement of the Discovery Team in bibliographic control of hidden collections <items 4, 6-7, 32>.

As our support for new initiatives and ability to get basic work accomplished increasingly dictates greater reliance on automation, we will purposely seek to acquire a skill set that includes analyzing metadata, acquiring metadata from external sources, manipulating and taking batch actions on the data, spec'ing out & pulling reports, writing macros and stylesheets, etc. <item 34>.

We will undergo training for the first new cataloging code in 30 years and will participate in developing best practices related to its implementation <items 23, 29, 39>.  We will actively take part in any national effort to find a MARC 21 successor.
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				Work Task		Teams/Parties
Responsible		Resources Required		Goals/Measurement		Date Due		Relevant Strategic Plan Element

				Organizing and Providing Access to Material

		1		Expand metadata activity among Center staff.   E.g. providing geotagging; cataloging maps to be digitized; begin describing motion picture stills; complete Walter Gordon, Bonnie Cashin, and other projects. 		All		existing staff; ability to significantly expand shelf ready processing and to depend on cat-on-receipt		Measurement: Digital projects regularly take place concurrently.  It will be common for staff to spend at least one day a week on metadata activity.  Stats capability in Islandora will be explored for tracking digital project activity; baselines will be established.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		2		Explore, identify, and develop metadata roles in connection with data management and curation, YRL Research Commons activities, campus researcher-expressed needs for information about metadata.		Catalogers Group		existing staff; CRIS; Biomed Lib		Measurement: Regular discussions & information sharing will take place with key parties to exchange ideas.  Awareness of the types of projects taking place will be developed.  Advice will be offered as warranted, e.g.how to draw on materials and bibliographic data from Library's collections, file-naming conventions, etc.  Completed research products will be described as warranted. 		Jul-13		Goal B: Transform Research Services                                    Strategy A: Develop a Research Agenda

		3		Expand involvement of the Discovery Team in bibliographic control of hidden collections material.		Discovery Team		Project staff primarily; other existing staff as needed; LSC; Arcadia funding		Measurement: The greatest needs among the Library's hidden collections are prioritized & worked on.  At least 2 projects are completed by the Team.   Multiple formats including serials are tackled.  		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		4		Broaden Arcadia-funded metadata activity to cover all nitrate collections being digitized.		Metadata Team		existing staff & Arcadia-funded temp Lib Assts + students		Measurement: The cumulative total of images described in the project increases from 8,300 to 22K.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		5		Prepare priority batches of Library  materials for Google digitization by completing non-roman recon. Supply data on print holdings to HathiTrust. Support Internet Archive digitization workflow for brittle materials.		Subj Specialists, International, ERM & Contin Res Teams; assistance from Access Services		existing staff & students; Preservation; LIT		Measurement: Throughout the year selected priority classification ranges are completed and the material is folded into shipments to Google or the Internet Archive.  		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		6		Eliminate YRL Basement and other backlogs,  including participation of the International Team (Cat-Met) in cataloging the unique, foreign language and script materials.                   		All; assistance from CRIS, Preservation		existing staff  		Measurement: Some backlogs will be cited as being eliminated/reduced.  New strategies, including experimenting with "floating" limited appointments or students with specific language skills who could meet needs in various Library areas, will be experimented with.  Minimal level cataloging will be caught up, except where language skills are lacking.   		Jul-13		Goal A2: Make Specialized Collections Widely Accessible   Strategy C: Build Organizational Capacity

		7		Increase access to Specialized  Collections.  Collaboratively apply unique language skills, particularly non-roman, to other areas of collection management activity		All; Print Acq; assistance from CRIS		existing staff		Measurement: Improved provisional access to newly-received non-roman material is brought about through collaboration with Print Acq on new transliteration training.  Collection-level records are employed for appropriate materials. Organization of Armenian Minasian commerce letters for digitization will be completed.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		8		Catalog and make accessible/physically prepare those materials for which shelf-ready is not available, to provide scholarly access to unique or rarely-held resources in all subjects, formats, and languages.  Identify strategies to keep up with locally-selected licensed e-resources.                              		All		existing staff; SCL 		Measurement: Backlog size grows no larger over the course of the year. 		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		9		Adopt strategies for improving cataloging efficiency, in order to expand capacity for metadata work across the department.   		All		existing staff; Print Acq		Measurement: In collaboration with Print Acquisitions, an examination will be done of activities performed in both units.  		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		10		Support copy cataloging on receipt for mainstream print monographs  		Knowledge Mgt Team; Print Acq		existing staff; Print Acq		Measurement: For the monographs with copy available at the time of receipt that can be used largely as-is, appropriate acquisitions staff are trained to receive & identify correct matching record and set UCLA's symbol in WorldCat.  Efforts will be coordinated with shelf-ready opportunities.   		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		11		Develop new processes for ERM maintenance work, with attention to user needs and efficiencies  (see also #31)  		ERM & Contin Res and Metadata Teams		existing staff; SCL		Measurement: Work will be getting done in a systematic manner, with data aligned across Voyager, SFX, Serials Solutions ERM.  Documentation is prepared and made available.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		12		Reexamine rush workflows for improvement, while processing approximately 3,000 titles to meet specific user needs.  		All		existing staff; Print Acq; Preservation		Measurement: Those patron-initiated requests for items already in the workflow are located within a day and given to a cataloger to work on.  All rush titles, including those that were ordered rush, get out of the department within 24-48 hours.  Key players have back ups.  Response time is maximized.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		13		Maintain the currency of records for ongoing publications 		All		existing staff		Measurement: Based on the publishers' changes of behavior in serials, monographic sets, and integrating resources, catalog records for those publications are updated in OCLC.  UC Shared Print activity is supported with updates to records.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		14		Create & maintain consistency and links among headings across all Library discovery tools through use of authority records that will enhance the ability to find resources.   		All		$17K/yr. for vendor services; LIT for extracting and loading Voyager records		Measurement: Authority work on digital library projects is as prominent as that for Voyager's cataloging records.  Experimentation will be done to submit new names and subjects from digital metadata to the national file; subject term contributions to other vocabularies, e.g. AAT, TGM, will be attempted and reported on.   Action is completed on the reports generated by authority vendor during the year.  Usage of Gary Strawn's Catalogers' Toolkit is maintained and its new capabilities are explored. 		Jul-13		Goal A2: Make Specialized Collections Widely Accessible    Strategy A: Develop a Research Agenda

		15		Problem solve and perform database maintenance (ongoing)  Exs.:               Follow up on OCLC reclamation project "unresolved records."                                                 Create and submit Local Holdings Records (LHRs) as needed to support WorldCat Local.		Data Integrity, ERM & Contin Res, Metadata Teams; Principal Cataloger		existing staff; LIT		Measurement: Incoming maintenance requests and problem reports are prioritized and dealt with in a reasonable turnaround time within existing resources.   Additional batch automation strategies will be attempted, prior to working on unresolved records manually.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		16		Foster and support new uses of the work of our unit, through standards development, data element mapping, metadata provision and maintenance.   		All		existing staff; SCL; DLP; LIT		Measurement: Assistance is given as needed, e.g. new RDA elements in authority records in support of campus TEI mark up work, geotagging.  As we become aware of the need, we offer to Library colleagues tip sheets, search strategies, and other tools that help users more easily find research materials.  Insights on how to improve metadata content and practices are brought back to the unit and appropriate solutions pursued. 		Jul-13		Goal A2: Make Specialized Collections Widely Accessible    Strategy A: Develop a Research Agenda

		17		Support the Chemistry Library closure.  		All		existing staff		Material is transferred, reclassified, relabeled, or withdrawn, as needed. 		Jan-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

				Cooperative Partnerships

		18		Provide support and expertise to WorldCat Local (Melvyl) and other network-level discovery tools, e.g. e-Scholarship Repository, Sheet Music Consortium.		All		existing staff; CDL		Measurement: Work to support new WCL functionality gets done.  Improvements are suggested, problems are diagnosed and overcome, jointly with OCLC, CDL and other staff.  		Jul-13		Goal A2: Make Specialized Collections Widely Accessible    Strategy A: Develop a Research Agenda

		19		Support the "Single Cataloging Enterprise" concept from the BSTF Report. As appropriate, participate in development of systemwide workflows, policies, training programs. 		All		existing staff		Measurement: The UC CONSER Funnel is evaluated and support given.  Cataloging records are contributed to the UC Shared Print program.  Language expertise is shared with other institutions in a way that benefits UCLA. Staff participate in the NGTS implementation effort.		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		20		Contribute and maintain bibliographic records at the network level.                        		All		existing staff		Measurement: A majority of staff not already involved in PCC cataloging will make contributions to OCLC's Expert Community.  Non-roman script is routinely added to bibliographic records.     		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		21		Contribute bibliographic and authority records to the Program for Cooperative Cataloging                                                           		All		existing staff		Measurement: Contributions are made to CONSER, BIBCO, and NACO/SACO.  Contributions are made to new & existing NACO funnel projects.   Contributions of original scripts to authority records are made at the national level.  Leadership is provided for PCC Arabic NACO Funnel project.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		22		Contribute to the WEST project pilot  and the  development of "communal LHRs" for storage of preservation data at the network level		Data Integrity, ERM & Contin Res Teams; assistant from Preservation, LIT & SRLF		existing staff; Preservation; LIT; SRLF		Measurement: Advice, solutions, etc. are provided to OCLC and other parties.    Examples are developed from real preservation action data to support the proposal to move MARC 583 fields from serial bibliographic to holding records.  LHRs are contributed to OCLC and the PAPR databases.  		Jul-13		Goal A1: Transform the Collection.                           Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		23		Assist in regional/national development of cataloging guidelines and their implementation, including RDA and the BIBCO Standard Record.            		International, Metadata, Subj Specialists, Data Integrity, ERM & Contin Res Teams		existing staff		Measurement: Contributions are made to policy discussions at the national level re: Resource Description and Access (RDA); contributions are made to OCLC Research Library Partners Metadata Managers Group.  		Jul-13		Strategy A: Develop a Research Agenda

		24		Support the utility of our work beyond the catalog, through standards development, data element mapping, metadata provision and maintenance.  Explore methods for publicizing the Center's "metadata service bureau" function.     		All		existing staff		Measurement:  Metadata consultations with the campus community are made as warranted.   Insights on how to improve metadata content and practices are brought back to the unit and appropriate solutions pursued.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible  Goal B: Transform Research Services.                              Strategy B: Nurture a Responsible and Responsive Organization                     

		25		Load record sets received from outside sources 		Metadata, ERM & Contin Res Teams; LIT		existing staff		Measurement: Records from the Shared Cataloging Program, Marcive's Documents Without Shelves, various e-book packages, etc. are loaded quickly and problems are resolved within a month of receipt.            		Jul-13		Goal A2: Make Specialized Collections Widely Accessible

		26		Take part directly in Library's provision of public service & other outward-facing activities.  		All		existing staff		Measurement: Approx. half a dozen staff are involved for 1-2 hours/week.   Insights into how users are using or are assisted by metadata are shared within the Center.		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

				Infrastructure

		27		Participate in selection process for new UL.  Provide orientation, build new relationship.		All		existing staff		Measurement: Opportunities to participate in interview process and subsequent orientation sessions are taken advantage of.		Jan-13		Strategy C: Build Organizational Capacity

		28		Improve metadata workflow and tools.      		Metadata, Data Integrity Teams		existing staff; DLP		Measurement: Digital projects regularly take place concurrently and upcoming project priorities will be known at least a month in advance.  Metadata can originate either in the local input tool or in OCLC Connexion.  Completed projects will be harvested by OCLC and others for inclusion in WorldCat and elsewhere. Advice on migration of DLCS metadata to Islandora is provided as requested.  Participation in testing of data entry, feedback, suggesting of improvements occurs as needed. 		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		29		Integrate RDA into our work and help develop related policies that are needed.   (see also #39)		All		existing staff		Measurement: Strong familiarity with the new cataloging code is developed.  Non-energy-intensive means of implementing the new rules are used, while a maximum of the benefits are gained. Contributions are made to policy discussions at the national level.  Changes needed in Voyager, workflows or local policies are addressed.		Apr-13		Strategy B: Nurture a Responsible and Responsive Organization

		30		Develop new workflow to accommodate campus shift to ETDs		Metadata, Subject Specialists,  International Teams		existing staff; LIT; Grad Division; CDL		Measurement: New workflows are devised and implemented,with eye toward campus-expressed needs, local efficiencies.		Jan-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		31		Refine workflow for e-resources  (see also #11)		All		existing staff; DCS		Measurement: Notification of new and changed resources will occur promptly after access is licensed.  Resources will be systematically set up in the ERM prior to notification.  Outreach to selectors is done; a cataloging request mechanism is developed.		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

		32		Expand opportunities for improving workflow across Kinross departments.                              		Collection Mgt Workflows group, Team Leaders		existing staff; Print Acq		Measurement: In support of continuous improvement efforts, staff reflect on the work performed on a daily basis across the technical services units  in order to make concrete suggestions about how it could be done differently.  This includes including improved workflows for the niche/difficult to obtain foreign materials.   		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		33		Expand knowledge of needs and issues faced in other Library units   		All		existing staff; most other units		Measurement: Systematic liaison relationships exist with all our constituents.   What is learned is acted on.		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

				Harnessing Automation

		34		In support of new initiatives and greater reliance on automation, acquire a skill set that includes analyzing metadata, acquiring metadata from external sources, manipulating and taking batch actions on the data, spec'ing out & pulling reports, writing macros and stylesheets, performing maintenance in Voyager and other local databases, etc.  		Data Integrity, ERM & Contin Res, and Metadata Teams 		1 probable new FTE primarily; existing staff; LIT		Measurements: Data transformation goes both ways--toward MARC and toward non-MARC.  Use of MARCedit and other tools that can manipulate batches of records becomes commonplace. Cat-Met articulates specific needs in the area of batch actions on metadata, data manipulation, macro development, etc. 		Jul-13		Goal A2: Make Specialized Collections Widely Accessible.   Strategy B: Nurture a Responsible and Responsive Organization

				Succession Management and Planning

		35		Creatively cover by reorganization and other means the needs created by vacancies in the unit.  Selectively pursue/recruit critical positions.		All		LHR; existing staff		Measurement: A combination of reassignments, collaborations, cross-training, and outside recruitments is used to cover a maximum of the unit's emerging needs.   		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		36		Provide internship opportunities for multiple library school students 		International, Subj Specialists, ERM & Contin Res and Metadata Teams		existing staff		Measurement: The library school internship fair is attended, prospective interns are assessed, and at least two internships are conducted in the Center.		Jul-13		Strategy C: Build Organizational Capacity

				Learning Organization

		37		Work creatively to assure continued access to training and development among our staff, in the current budget climate.   Encourage all members of the unit to create learning & development goals that may include training & development.		All		existing staff		Measurement: Tools such as Elluminate are utilized to lower the cost of giving & receiving learning/development.  Travel funding needs for a maximum number of staff are identified at the beginning of the year, permitting better planning.  At least a dozen meetings of the Catalogers Group are organized.  Webinars are pursued, sponsored, and broadcast within the Library.		Jul-13		Strategy C: Build Organizational Capacity

		38		Develop the unit's metadata expertise, contributions, and reputation.   		Team Leaders		existing staff		Measurement: Training opportunities are identified and taken advantage of.  The unit's reputation will rival what has historically been achieved with  MARC-based AACR2 cataloging.  		Jul-13		Strategy B: Nurture a Responsible and Responsive Organization

		39		Develop and deliver training in RDA.		RDA training team; Team Leaders		existing staff; ACCM		Strong familiarity with RDA is developed in conjunction with UC's CAMCIG.  Training is tailored as necessary for cataloging-on-receipt staff and public service staff.		Mar-13		Strategy B: Nurture a Responsible and Responsive Organization
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