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	Highlights of the Year’s Achievements


Increasing Role in Metadata
The year began with the Walter L. Gordon, Jr./William C. Beverly, Jr. Collection coming to UCLA.  Because Mr. Gordon’s narration and memories of this period were needed to describe the 850 photographs, we sent four catalogers out to meet with him and review photographs together.   The recordings of Gordon telling his stories to the catalogers are an invaluable supplement to the more traditional descriptive metadata.   By year’s end over 200 images had been fully described and the Center took the lead in organizing a Library recognition event for Mr. Gordon a couple of days before his 103rd birthday!
In the Los Angeles Daily News Project, over 2,000 images digitized from nitrate film have been described.  Given difficulties in finding sufficient numbers of student assistants, approval was obtained for changing strategy and recruiting a limited appointment LA4 and LA3 position.
In anticipation of a demonstration project, the Center staff have been geo-tagging LA Times photos, LA Daily News photos, and photos from other collections like Walter Gordon, Arkatov, and Weber Jazz Photos, where a location is known.  

Regular meetings of the Metadata Workflow Group have kept the Center steadily supplied with project work, as well as keeping us aware of forthcoming work.  During the year we made significant progress on the Bonnie Cashin fashion collection, AIDS Posters phase 3, and the Sheet Music OAI and the digital maps projects.  

Following this spring’s Data Open House hosted by Todd Grappone and Sharon Farb, Center staff met with Tania Bardyn and others at Biomedical Library to explore a collaboration concerning the data-generating and collecting activities of translational researchers at the David Geffen School of Medicine, as well as their need for metadata education. 
Seven staff attended an April TEI workshop on campus, at which a number of insights were gained into how Library metadata could assist scholars marking up texts.  These include both linked data and the new MARC 21 data elements defined for authority records.  
Long a staple of our Center, new metadata roles have been embraced as a new strategic direction in the Program for Cooperative Cataloging, alongside traditional AACR2/MARC cataloging.  UCLA has provided key advocacy in making this happen.
Productivity and Reduction of Backlogs

In May we successfully completed work on the three-year Mellon Hidden Collections grant.  The original target was significantly exceeded--with 65,157 titles cataloged; remarkably 92% of the work got done during the two years the project was based in the Center.
For the year, we cataloged 70,988 new titles (grant activity included) and processed 72,665 physical volumes.  We rush-processed 4,032 cataloging requests, a 2.7% increase over FY2009/2010.  (These figures do not include digital library project work.)  The monographic backlog held relatively steady with 8,770 this year, compared with 7,500 last year.   Looking within the backlog totals, about 48% of the material has copy, indicating that the original cataloging backlog has reached a new low of about 4,200 monographs.
We cataloged 1,186 print and electronic serials and enhanced records of 2,401 more.  In support of open-access publications, UCLA participated in a national project to authenticate Directory of Open Access Journals and in a regional UC project to catalog titles in the Persee package (over 50 titles in each effort).
In the fall we completed processing of approximately 2,500 Arabic videos received as a gift in the Joseph Jiries collection.  We accomplished this by the creation of six collection-level records, a technique we hope to employ more extensively in the future.  To support browsing and paging requests, we created a spreadsheet-based index/finding aid that users could sort in various ways.  We hope to be able to post the spreadsheet with the arrival of the UCLA repository.  

For Voyager authority control, we edited 2,173 authority records in order to resolve conflicts and other problems.  Utilizing the notifications from our vendor authority service, we completed global heading changes on 16,837 bibliographic records (for subjects) and 10,150 records (for names).
The Center processed 6,596 withdrawals, many of which resulted from weeding in College Library and the closure of the Chemistry Library.

UCLA contributes significantly to PCC programs: BIBCO (848); CONSER (1340); NACO (1238); SACO (25).   Within these figures, CONSER contributions increased 37% and NACO 8.8%.   Additional forms of “cataloging at the network level” are OCLC’s Enhance program (1,226 UCLA contributions) and the Expert Community (1,328 contributions). The Enhance and Expert Community programs focus on correction and enhancement of OCLC master records that may be outside the PCC programs.
UC-OCLC WorldCat Local Pilot

The long-awaited decision to the end the multi-year Next Generation Melvyl pilot and move WorldCat Local into production came on April 18.  Sara Layne chaired the Joint Next-Gen Melvyl and Next-Gen Technical Services Task Group on LHRs for Serials that established best practices for Local Holdings Records.   The LHR data is due to be “turned on” in WorldCat Local early in the next fiscal year.  Claudia Horning served on a Link Types Subgroup that helped develop recommendations and a best practices document on link types.
In continuing to support implementation of the recommendations related to "Single Cataloging Enterprise" from the BSTF Report, three campuses other than UCLA regularly contribute records to the UC CONSER Funnel: Davis, Irvine, and San Diego.

Development of New Tools, Standards, Practices
Center staff were involved in testing the first new cataloging code in 30 years, Resource Description and Access.  Hermine Vermeij participated in the official RDA test as part of the Online Audiovisual Catalogers/Music Library Association group.  Valerie Bross co-led an informal testing group sponsored by the ALA Continuing Resources Cataloging Committee.  In preparation, Center staff participated in a pair of RDA study groups.  A library school intern working within the Continuing Resources Cataloging Section completed a project to map some RDA composite continuing resources records to Work-Expression-Manifestation records (using the VTLS Sandbox); the results of this effort were presented at ALA in New Orleans.  
Center staff assisted with the “cat-on-receipt” pilot in Print Acquisitions by helping to solve problems, provide feedback, etc.  For the year the output almost tripled, to 3,738 titles cataloged.  Through the “Get It” team and the Technical Processing Workflows Task Force, a number of possible improvements to operations were assessed, including shelf-ready for ASUCLA purchases, expanding shelf-ready to all YBP accounts in the Library, movement of selected serial tasks from acquisitions to cataloging, and attempting to get 100% coverage on shelf-ready shipments with delivery of the materials to access services units.  

Center staff expanded activities related to e-resources management. With UCLA’s SerialsSolutions ERM implementation, Claudia Horning served as a member of the overall Product Implementation Sub Team and chaired the Cataloging Sub-Team.

During the winter, the Continuing Resources Cataloging Section started to assist with e-resources management for serials with online access.  Staff began learning to navigate two new systems, SFX and SerialsSolutions, and relate the data to Voyager; they initiated weekly meetings with staff in Scholarly Communication and Licensing, where the work was done previously.  
In attempt to fill the Center’s need for taking batch actions on groups of records, two staff took a two-day MarcEdit workshop at UCSD.  
Learning Organization
A total of 16 webinars were organized and broadcast in the Center.  

· Introduction to RDA, September 22

· RDA for Administrators: Managing the Transition in Your Library, October 13

· Using RDA: Moving into the Metadata Future, October 27

· RDA: Benefits for Users and Cataloguers, November 3

· RDA: Designated for Current and Future Environments Workshop, November 10

· RDA Vocabularies in the Semantic Web, November 17

· "Don’t Tilt at Windmills, an Active Learning Approach to Teaching FRBR", December 1

· "FRBR as a Foundation for RDA", December 15

· Changes from AACR2 to RDA, February 2 & 9 

· RDA @ Your Library, February 4

· OCLC webinar “WorldCat knowledge base data synchronization for WorldCat Local libraries”, February 9

· NISO webinar “Back From the Endangered List: Using Authority Data to Enhance the Semantic Web,” February 9

· RDA Ask-the-Experts Webinar, February 17
· "RDA and Serials Catalogers: Will Our Work Really Change", March 2

· Linked Library Data: Tuning Library Metadata for the Semantic Web, March 16

· “Preparing Copy Catalogers for RDA,” April 6

In addition, the following Elluminate sessions were sponsored by the Center:
· CAMCIG on RDA: July 29, 2010 (presenters: Sara Shatford Layne & Manuel Urrizola)
· ALCTS CRCC: RDA Orientation: October 5, 2010 (presenter: Jen Young)

· ALCTS CRCC Office Hours: November 17, 2010 (presenter: Jen Young with Valerie Bross)

· Orientation for Shi Deng: Apr 22, 2011 (facilitator: Valerie Bross)

· ALA Midwinter: February 3, 2011: (presenters: John Riemer, Becky Culbertson, Christina Hennessey)

· PCC Operations Committee Meeting Highlights: May 24, 2011 (presenters: John Riemer, Becky Culbertson, Valerie Bross) 

· VTLS Sandbox discussion: June 16, 2011 (discussion with John Espley, Jen Young, Kevin Balster, Steve Shadle, Luiz Mendes, Hien Nguyen, Lu Wen-ying, Valerie Bross)

Staffing 

Raphael Villena left after 15 years of service in February to take a high-level information technology position at the VA Hospital in Long Beach.  Bob Hanks, of the Metadata Task Force and a Library employee for 25 years, passed away in early March.  Nour Soufi, an Arabic Specialist on the Metadata Task Force and a Library employee for almost 10 years, left in April.  Liz Patterson of the Metadata Task Force retired at the end of June.
After the Mellon Hidden Collections grant came to a successful end in mid-May, Josh Fiala and Jane Carpenter returned to full-time work for Special Collections; Ivette Cruz and Linda Isaac left us.  A new Arcadia-funded Discovery Team led by Caroline Miller and consisting of Jessica Givens, Joseph Andrews, and Dana Iwata took shape to address additional backlogs through Library.  
Leadership outside the Library 

These are selected examples of the kinds of leadership and professional activity members of the Cataloging & Metadata Center are involved in:

Member, ALA ALCTS, Continuing Resources Section, Continuing Resources Cataloging Committee (Peter Fletcher)

ALA ALCTS Continuing Resources Cataloging Committee RDA Informal Test (Valerie 
Bross, co-chair; Behzad Allahyar; Elaine Sakamoto) 

Chair, ALA ALCTS Council of Regional Groups (Louise Ratliff)

Chair, ALA ALCTS Planning Committee (Sara Layne)

Representative to ALA ALCTS Program Committee, from Cataloging & Classification Section (Caroline Miller)

Publicity Chair, 41st ARLIS/NA annual conference, to be held in Pasadena, 2013 (Nancy Norris)

Co-chair, Association of Jewish Libraries Convention Committee (Sharon Benamou)

Indexer, Hispanic American Periodicals Index (HAPI) (Silvia Mariscal)
Metadata lead on IMLS-funded Sheet Music Consortium (Claudia Horning)   
Medical Library Association Liaison to ALA CC:DA (Chamya Kincy)

Member, Middle East Librarians Association, Committee on Cataloging (Iman Dagher) Member, Middle East Librarians Association, Committee on Education (Nora Avetyan)
Chair, Music Library Association Subject Access Subcommittee (Hermine Vermeij)

Chair, Program for Cooperative Cataloging (John Riemer)
Contributions and Achievements within the Library

Advisory Committee on Cataloging/Metadata (Sara Layne, chair; Caroline Miller)

Department of Information Studies Internship/Career Fair (Peter Fletcher, Chamya Kincy)

Collection Development Council (Sara Layne)

Digital Library Council (Claudia Horning, John Riemer)

E-Resources Cataloging Team (Claudia Horning, chair; Valerie Bross; Gabe Cardenas; Chamya Kincy) 

Ergonomics Team (Laura Horwitz, Joan Sutton)

Kinross Beautification Committee (Gabe Cardenas, Paul Priebe)
Kinross Emergency Committee (Gabe Cardenas, Claudia Horning, Silvia Mariscal, Louise Ratliff)

LAUC representative on UC Heads of Technical Services (Valerie Bross)

LAUC-LA Ad Hoc Mentoring Committee (Nora Avetyan; Chamya Kincy, chair; Hermine Vermeij)

LAUC-LA Committee on Appointments, Promotion and Advancement (Valerie Bross, Nancy Norris)

LAUC-LA Committee on Library Plans and Policies (Nancy Norris)

LAUC-LA Election Committee (Hermine Vermeij, chair)

LAUC-LA Librarian of the Year (Sharon Benamou, chair)

LAUC-LA Peer Review Documentation Workshop (Iman Dagher)

LAUC-LA Procedures Manual Task Force (Louise Ratliff)

LAUC-LA Research and Professional Development Committee (Peter Fletcher, co-chair)
LAUC-LA Vice-chair/Chair Elect (Louise Ratliff)
LAUC-LA Web Task Force (Louise Ratliff, Board Liaison)

Library school internship supervisors (Valerie Bross, Chamya Kincy)

 “Looking Ahead” groups (Agenda planning group, Anna Avrukin, Iman Dagher (chair); Cat-on-Receipt, Peter Fletcher, Sara Layne; Eliminating Backlogs & Improving Bibliographic Access group, Nora Avetyan, Sharon Benamou, Claudia Horning (conveners); Get-It Team, Nora Avetyan, Sharon Benamou, David Benitez, Peter Fletcher (chair), Sara Layne)

Map Cataloging Discussion Group (Anna Avrukin; Sara Layne, convener; Louise Ratliff; Raphael Villena) 
Metadata Workflows Group (Claudia Horning, chair; Peter Fletcher, John Riemer) 

Research on Armenian manuscript materials in the Minasian Collection, UCLA Library Special Collections (Nora Avetyan)

Music Cataloging Discussion Group (Sharon Benamou; Laura Horwitz; Sara Layne, convener; Hermine Vermeij)

Non-roman Cataloging Discussion Group (Behzad Allahyar; Nora Avetyan; Anna Avrukin; Sharon Benamou; Iman Dagher, convener; Peter Fletcher; Silvia Mariscal; Paul Priebe; Lars Schumacher; Nour Soufi; Shahnaz Yousefnejadian; Shohreh Zandieh) 

RDA Training Team (Chamya Kincy, coordinator; Paul Priebe, Hermine Vermeij)

Reference desk service (Biomed, Chamya Kincy; Music, Sharon Benamou, Laura Horwitz, Hermine Vermeij; YRL, Valerie Bross, Peter Fletcher)

Serials Solutions E-Resource Management System Implementation Team, Cataloging subteam (ERMI CAT) (Claudia Horning, chair; Valerie Bross)

TACs (Technical Assistance Consultants: David Benitez, Claudia Horning, Nelson Velasquez, Raphael Villena)

Technical Services Council (Valerie Bross, Sara Layne, John Riemer)

UCLA Information Studies Mentor Program (Nancy Norris)

Voyager Testing Team (Silvia Mariscal, Paul Priebe, Louise Ratliff)

Walter Gordon, Jr./William C. Beverly, Jr. Photograph Collection Metadata Project interviewers (Claudia Horning, Chamya Kincy, Sara Layne, Hermine Vermeij)
	Goals for FY2012


The unit’s work plan for FY 2012 is available at: 
http://unitproj.library.ucla.edu/cataloging/reports/UnitWorkPlan2012Summary.docx (summary)

http://unitproj.library.ucla.edu/cataloging/reports/UnitWorkPlan2012spreadsheetFinal.xlsx (detailed)
	Appendix: Statistics 


MARC records

· General
· Volumes added to the collection: 72,665 
· Volumes withdrawn from the collection:  6,596
· New Titles Cataloged

· Monographs/Integrating Resources:  45,562 (Mellon project excluded)
· Serials:  1,155
Non-MARC metadata

Approximately 6,250 items 

(full or partial metadata creation and/or review and correction of headings)
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